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Djc lip - Ty do — Hanh phie

$é: A¢/BC-HDQT
Déng Nai, ngay 27 thdang 07 nam 2015.

SUGIAC DICH CHUNG KHOAY | BAQ CAO TINH HINH QUAN TRI CONG TY

TR.HO CHi MINH (6 théng dAu nim 2015)
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- Tén cong ty dai ching: CONG TY CO PHAN HOA AN :

- Pia chi tru sé chinh: p Ciu Hang, x& Hoa An, TP. Bién Hoa, Dong Nai
- Dién thoai: 0613954458 Fax: 0613954754 Email: info@hoaan,com.vn
- Vén didu 1&: 151.199.460.000 vnd

- Mi chimg khodn: DHA

I. Hoat ddng ciia Hji ddng quin tri (Béo cdo 6 thing/nim):

I. Céc cude hop ciia Hoi dong quan tri:

Stt| Thanh vién HDQT Chife vy Sﬂﬁi ﬂhgp T§ 1§ | Ly do khéng tham dy
1 | Ong Pinh L& Chién CT HBQT 3/3 100%
2 | Ong Trinh Tién Bay TV HPQT 33 100%
4 | BaLé Thi Quyét TV HPQT 313 100%
5 | Ong Nguyén Xudn Thanh | TV HDQT 111 100%
6 | BaNgo Thi Viét Hoa TV HPQT 33 100%

2. Hoat dong gidm sat cta HDQT dbi voi Tong Gidm doe:

Trong 06 thang diu ndm, tinh hinh nén kinh 1€ nude ta tuy cd khai sdc, song con nhicu kho
khan, thi tredmg tiéu thy dd xdy dyng chua On dinh va anh hudng tinh thoi vy, do do trong cdc
cufe hop cia HPQT ludn nhin manh vige tim bién phap dé diy manh tiéu thy sin phdm, tigt
kiém tdi da chi phi SXKD, diéu chinh ting gid bin mdt sb logi san phim c6 kha nang sire tidu thy
t6t, nhim t6i da hoa hiéu qua SXKD.

Hoat déng giam sit clia HDQT d6i voi Ban Téng gidm dbe: thuomg xuyén gidm sét chi dao
kip thoi cdc hoat ddng SXKD ciia Céng ty, néu cic phuong huéng, dinh hiing cho sy phit trién
ldu dai va bén vimg cho Cong ty.

3. Hoat dang ciia cde tiéu ban thude Hoi ddng quin tri: khong.




[1. Ciic Nghi quyét/Quyét djnh cita H§i ddng quén trj (Béo cdo 6 thing/nam):

Stt

S6 Nghj quyét
/ Quyét dinh

Ngay

Néi dung

Bién bin hop
HPQT

Ngay
21/01/2015

21/01

HDQT hop thutmg ky, Ban di¢u hanh béo cdo tinh hinh hoat
ddng SXKD qui 1/2015 tat ¢d cic mé déu hodn thanh virgt
mirc ké hoach, riéng ¢t mé Thudmg Tan 18 . Két qua kinh
doanh dat duge , LNST qui 1/2015 dat 1,634 ty dong (qui
1/2014 dat 1,083 ty ddng).

+ Xay dyng sin luong, doanh thy, lgi nhudn trude thué
nim 2015 ting 5% so véi ndm 2014

+ Xem xét viée thodi vén céc khodn ddu tw tai chinh
khong hiéu qua & Cong ty CP co khi XD Tén Binh, Cong ty
Péu tu va XNK Foodinco , Céng ty CP Du lich Sai Gon Phi
Yén..., khi didu kién thufin lgi va gid ci hop 1y,

+ Vé cbng tac thu hdi ng: Nhimg khodn ng ton tai tir
2008-2010 cfn ddy manh céng tdc thu hdi céng ng.

+ Xem xét viéc chuyén nhugng mé da Thudmg Tén do
hién nay dang c6 khach hang d3t vin dé mudn mua.

+ Bdo cdo tinh hinh chudn bj cho viéc t6 chire DHCD
thudmg nién ndm 2015

+ Viéc chuéin bj Tét nguyén ddn cho cén by cdng nhin
vién.

HPQT Quyét nghi: _ _

+ Pong ¥ giaoTo thu hdi cong ng trién khai quyét liét theo
ndi dung cée nghj quyét trude ddy da ban hanh.

+ Thgng viéc Ong Lai Duy Hong xin tir chirc Uy vién
HBQT.

+ Pbng ¥ chi trwrong chuyén nhigng mé Thudng Tén, Gy
quyén cho Ban diéu hanh ddm phdn véi gid chuyén nhwgng
tot nhét va 1§p phuong an trinh HDQT phé duyét.

+ V& viée thodi vén : Giao Ban diéu hanh nghién clru , vin
dung va lip phuong én trinh HDQT phé duyét.

+ Pdng ¥ thdng qua cdc ndi dung béo cdo vi chuong trinh
t4 chirc DPHCD thuomg nién 2014. Thoi gian t§ chic vio
thing 4/2015 va chdt danh séch C& dong trong thing 3/2015.
Cc phong ban phéi hep chudn bj tht tdt dé Dai héi dam bio
diig tién d6 va két qua.

+ Chudn bi Tét nguyén dén cho CBCNV: Dy kién mdi cén
bé, cong nhéin vién dugc thudng khodng 03 thang luong.

Bién ban hop
HPQT

Ngay
23/03/2015

23/03

HBQT hep thudmg k¥ vai cde ndi dung nhur sau:

+ Tinh hinh sdn xudt én dinh, két qua kinh doanh ¢6 chidu
huémg tot hon so véi cling k¥ nim trude,

Ban diéu hanh trink bay K& hoach san xudt kinh doanh
nam 2015, HDQT da thong qua va trinh Dgi héi dong C6
dong phé duyét

+ Viéc chuyén nhugng mé Thutmg Tén : Theo chi
treong cia HPQT da théng nhat wong k¥ hop trrde, Ban
didu hanh Cong ty dd thoa thudn gid chuyén nhugng 12 :
38.000.000.000 déng v& dang tién hanh the hién thi tuc




+ Viée chufin bi Pai héi dong ¢ déng thudmg nién nim
2015: Giao Ban td chirc dai héi hoan tit viéc in tai lidu , Quy
ché béu cir bd sung thinh vién HDQT va Thong béo moi dy
Pai hdi cho cde CO dong, ]

Pura vio chuong trinh dai hii CD 2015 vé viée biu bd
sung 01 thanh vién HDQT thay thé Ong Lai Duy Hong xin
nghi ché d§.

+ Xem xét viéc Cong ty mua lai 10% cd phiéu lam cd
phiéu quy khi diéu kién thun loi.

HDQT Quyét nghi:
+ Péng y Ké hoach sin xudt kinh doanh nam 2015:
Tdng san luong: 1.461.943 m’

e Doanh thu sin xuat:  163.218.142.000d
e Loi nhudin truée thué: 30.008.819.0004.
o Cb tirc ndm 2015: 12%.

+ HDQT dong ¥ gid chuyén nhuong mé da Thuong Tan
cho doi tic vdi gid la: 38.000.000.0008 (Ba muwoi tam ty
déng).

Uy quyén Ban diéu hanh thuc hién thi tue chuyén nhugng
mo theo quy dinh cta phap ludt.

+ HBQT déng bi giao Ban td chirc dai hdi hodn tit vige in
tai liéu, Quy ché bau cir bd sung thanh vién HPQT va Thong
bédo méi dy Dai hi cho cée Cb ddng theo danh sdch da chét.
Pai hoi déng C4 dong thudng nién nim 2013 duge tb chic
vao lic 08h30, ngdy 18 thang 04 nidm 2015. Bja diém: Khu
du lich Tan Cang, 100A Ung Vin Khiém, p.25. Q.Binh
Thanh, TP.HCM.

+ HDQT théng nhét chi trwong viée mua lgi 10% cd
phidu quy khi diéu kién thufin loi.

03 | 05/NQ-HPQT- | 18/04 | Nghj quyét DH dong co dong thudmg nién ndm 2015;
CtyCPHA ngay + Thong qua két qua SXKD nam 2014,
18/04/2015 Doanh thu 171 t¥
Loi nhuin TT 19,4 ty
Co tire chin 8%
+ Thong qua KH SXKD nam 2013:
Doanh thu 201 ty
L nhuéin TT 35 ty
Dy kién ed tire ndm 2015 14 15%.
+ Két qua blu cir: Ong Nguyén Xuan Thanh tring clt thanh
vién HPQT.
+ Mot 56 ndi dung khdc khic.
04 | Bién ban hop | 06/05 | HPQT hop thuimg ky véi cdc ndi dung nhur sau:
HBQT + Ban diéu hanh bdo cdo két qua sin xudt kinh doanh 4
Ngay thang ddu nim 2015.
06/05/2015 - E)g nghi:

~Lip mdt tram bién dp tai Mo Thanh Pha 2
-Mua 01ha d4t 4 mé rong mit bing tai mé Nui Gio.
+ D& nghj ting don gid tién lvong thém 8%,
+ B¢ céic chi nhdnh chit ddng trong cong viée va nfing cuo vai
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tro lanh dao cua timg chi nhank khong d¢ kigm nhidm tai Chi
nhénh Tin Cang , Thanh Pha . D& nghj b sung 02 Gidm déc
tai TAn Cang va Thanh Pha.

+ Xem xét mua cd phiéu quy, xdc dinh khung gia.

+ Ddng ¥ chil truong

dung tir ddu nam 2015.
xét phé duyét,

18.0004/CP.

HPQT Quyét nghi;
+ Két qua SXKD 4 théing déu niim 2015
- Téng sin lrong : 577.547 m’
- Téng doanh thu : 58.987.227.3204

- Téng loi nhudn trirde thué: 15,000.000.0004

-Lip mdt trgm bién dp tgi M6 Thanh Phi.
-Mua 01ha dét 8 mé rong mit bing tai mé Ni Gi6.
-Giao Ban didu hanh trién khai thyc hién ding véi cée quy
dinh cta phép luit, Didu 1¢ Cong ty.
+ Péng ¥ chii trrong ting don gid tién luong thém 8%, ép

+ Nhét tri B& nhiém 02 Gidm dd¢ Chi nhénh tai Tan Cang,
Thanh Phii. Giao ban diéu hanh lya chon va trinh HPQT xem

+ Théng nhét chit truong viée Céng ty mua lai 5% cb phiéu

lam cb phidu quf khi diéu kién thudn lgi, mic gia tran la:

[1I. Thay di danh sdch vé ngwdi c6 lién quan ciia cong ty dai ching theo quy dinh tai

khodn 34 Ditu 6 Luiit Chirng khodn (Béo cdo 6 théng/nim):

S [Tén 18 | TKhodn | Chirc 54 Ngiy cdip | Noicdp | Djachi Thoi | Thii diem | Ly do |
T | chirc/ca gino | vutpi | CMND/ | CMND/ | CMND/ didgm biit | khangcon
T | nhin dich | cing | PKKD | PKKD | BKKD diul | 18 ngudi
chimg | ty ngudicsd | cdlign
Ichodn lién gquan quan
i Ng,uysn TV 18/04 Tn'mg
Xudn HDQ /2015 eir TV
Thinh T HBQ
T
[V. Giao dich ciia cd ddng nfi bj vi ngwdi lién quan (Bdo cio 6 thing/nim);
I. Danh sach ¢b dong ndi b va ngudi o lién quan. (Xem Danh sdch kém)
Téntd | TKhoan | Chire S0 Neaycdp | Noicdp | Pin S6 Tyié | Ghi
Stt | chic/ca | pisodich | vutpi | CMND/ | CMND/ | CMNDY | chi | C.phidusd | séhiu | chi
nhin chimg | cdngty | PKKD BKKD PKKD hom cudi | C.Phidu
khodn ki cudi ki
|
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2. Giao dich ¢b phiéu:

Stt | Ngwoithyc hign | Chirc vy tai | S0 cd phicu s& hiru S0 ¢ phidu s hivu | Ly do tang, giam (mua,
giao dich cong ty dhu ke cubi ki bén, chuyén i,
Sheo | Tvis St oo Ty 1§ thidmg...)
phigu phiéu
{ | Trinh Tién Bay WTI?;QT 10590 | 007% | 110590 | 0,73% Mua vio
2 fg“l"!" Via PRTGD | 62440 | 04% | 162.440 | 1,07% Mus vio
3 | Trin Qubc Trung | TV BKS 0 0% 10,000 | 0,07% Mua vao

3. Céc giao dich khic: (cdc giao dich ciia ¢d ddng ndi b/ cd dong I6n vi ngudi lién quan véi

chinh Céng ty): khéng.
V. Céc vén a¢ cin lru ¥ khéc (Béo cdo 6 thing/nim): khong

cHU TICH

Pinh Ve Chién




CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA ViET NAM
POC LAP TU DO HANH PHUC

DANH SACH CO PONG NOI BQ, NGUOI PUQC UY QUYEN CONG BO THONG TIN VA NGUOI CO LIEN QUAN

TAI KHOAN M‘“h‘;“a“ SO CP
L ek GIAO DICH CHUC VU SO CMND 5 " " . e A GHI
STT | TEN TO CHUC CANHAN | = (oo™ | 0 U CaN e Ty | hose GhKKD | NGAY CAP | NOICAP PIA CHI véi thanh SOHUU | .o

\ A ] vién (DHA)

KHOAN L
chu chot
A . CODPONG NOI BQ & NGUOI LIEN QUAN
1 |PINH LE CHIEN CT HPQT 595.206 1*

(1*: TVHDPQT : Cty CP DTKD Nha Bén Thanh; Cty CP sita Pa Lat; Cty CP DL Sai Gon-Phii Yén,; Cty CP co khi Tan Dinh; Cty CP KS Mién Trung

TV BKS : Cty CP Fiditourist ;Cty CP Nha Qudn 10; Cty CP xi méang Tdy Ninh; Gidm déc Cty TNHH Nam Thién Ha)

1.1 |Tran Thanh Mai khong Vo
1.2 |\Dinh Thi Thanh Ha khong con con nho
1.3 |Pinh Thi Mai Chi khong con con nho
1.4 |Pinh Tran Khanh An khong con con nho
1.5 |Pinh Tran Nhir Ngoc khong con con nho
1.6 |Pinh Lé Son khong anh
1.7 |Lé Pinh Vii khong anh
P 2 TV HDQT con
2 |TRINH TIEN BAY TGD 110.590 con nhé
1.490.000




TAI KHOAN

Moi quan

, . h¢ SO cp
e .. | GIAODICH | CHUCVU SO CMND N ] . s 5T GHI
STT | TEN TO CHUC CA NHAN CHUNG TAI CONG TY | hojc GPKKD NGAY CAP | NOI CAP DIA CHI voi i.:lAlanh SO HU'U CHU
KHOAN vién (DHA)
chi chot
2.1 |Pé Thi Bich Hao khéng Vo
2.2 |Trinh Phiic Tinh khéng Bo
2.3 |Truong Thi Hang khong Me
2.4 |Trinh Van Danh khong Anh
2.5 |Trinh Dirc Phong khong Anh
2.6 |Trinh Van Dién khong Anh
2.7 |Trinh Thi Oanh khong Chi
2.8 |Trinh Van Toan khong Anh
2.9 |Trinh Van Toan khong Anh
3 |LE THI QUYET [ Dt 23.590
* Ke toan trwéng
3.1 |Lai Duy Tuyén khong Chong
3.2 |Lai Chi Danh 003C504236 Con
3.3 |Lé Thi Quyén 003C504092 em 16.250
~ A < N , Thanh vién o
4 INGUYEN XUAN THANH| Kkhong co HDQT (**%)
(**): TV HPTV - Téng cong ty FICO; TV HPQT Cty TNHH lién doanh FICO - KOREA
4.1 |Nguyén Xudn Truong khong co Bé ruét 0
4.2 |\Dé6 Thi Kinh khéng c6 Me rugt 0
4.3 |Nguyén Hong Ky Anh rudt 0




TAI KHOAN Mﬁill‘l“a“ SO CP
e .. | GIAODICH | CHUCVU SO CMND N ] . e 5T GHI
STT | TEN TO CHUC CA NHAN CHUNG TAI CONG TY | hojc GPKKD NGAY CAP | NOI CAP DIA CHI voi I.:lAlanh SO HU'U CHU
KHOAN vién (DHA)
= chi chot
4.4 |Nguyén Phuwong Thao Em gai rug 0
4.5 |Ngo Thi Thu Thuy Vo 0
4.6 |Nguyén Ngoc Thao My Con rugt 0
4.7 |Nguyén Thiy Ha My Con rugt 0
4.8 |Nguyén Thanh Huyén My Con rugt 0
A _ P BD
5 |NGO THI VIET HOA TV HDQT 2.268.343 N ,
N.nuéce
5.1 |Pham Thé Sam khong Chong (5%
(5*: Hiéu trucng - Truong Trung cdp Ky Thudt Néng Nghiép- TP.HCM)
5.2 |Pham Thé Anh Duy khong Con con nho
5.3 \Pham Thi Thu Vin khong Con con nho
5.4 |Ngo Thi Hoa khong Chi
5.5 |Ngo Ngoc Quyén khong Anh
5.6 |Ngo Ngoc Quan khong em
5.7 |Ngé Ngoc Quyén khong Em
6 |PANG XUAN LONG Truomg BKS
6.1 |Lé Thi Hong Hoa khong Vo
6.2 |Dang Hoang Nhi khong con con nho
6.3 |Dang Huong Giang khong con con nho




TAI KHOAN

Moi quan

, . hé SO cp
e .. | GIAODICH | CHUCVU SO CMND N ] . s 5T GHI
STT | TENTO CHUC CANHAN | 7 ‘L™ | A1 CONG TY | hojic GBKKD NGAY CAP | NOI CAP PIA CHI véi thanh SOHUU | o
KHOAN vién (DHA)
chi chot
6.4 |Pang Thi Loan khong em
7 |TRAN CONG HANH TV BKS 2.250

7.1 |Tran Thi Hoang Anh khong Vo

7.2 |Trdn Cong Khéi Nguyén khéng Con

7.3 | Trdan Céng Vii Nguyén khong Con

7.4 |Tran Thanh Quang khong Anh

7.5 |Tran Manh phiic khong Em

7.6 |Tran Thi Lé Thanh khong Em

7.7 \Tran Thi Lé Thity khong Em

7.8 |Trdan Quoc thdi khéng Em

7.9 |Tran Thi Lé Thu khéng Em

7.10 | Trdn Thi Lé Hong khéng Em

7.11 |Tran Thi Lé Hoa khong Em

7.12 | Tran Thi Ngoc Huong khong Em

8 |TRAN QUOC TRUNG TV BKS 10.000 | mua vao

8.1 |Pham Thi Vin 008C610257 Vo

8.2 |Tran Ngoc Khanh Linh khong Con con nhé




TAI KHOAN MO'h‘l“a“ SO CP
e .. | GIAODICH | CHUCVU SO CMND N ] . e 5T GHI
STT | TENTO CHUC CANHAN | ™~ ol | AL CONG TY | hojic GPKKD NGAY CAP | NOI CAP PIA CHI vi thanh SOHUU |
KHOAN vién (DHA)
chi chot
8.3 |Tran Tudn Hung khong Con con nhd
8.4 |Tran Quéc Huy khong Anh
B. NGUOIPDPUQC UY QUYEN CONG BO THONG TIN
UV HPQT 93.590

LE THI QUYET

Ké toan truéng

Pong Nai, ngay 27 thang 07 nam 2015
PAI DIEN TO CHUC NIEM YET

PINH LE CHIEN
CT HPQT
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